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View from the Top 

Hello 2020 
  To begin a new year with fresh perspectives, we typically 
reflect on the departing year. That includes the good and 
the not so good.  
  My 2019 “good” included improving virtual presentation 
skills and integrating a major learning initative across the 
entire company. My “not so good” involved things like 
dealing with difficult clients.  
  This is why I am so happy to introduce our theme for 
2020, “Supporting Learning Professionals”.  CVATD enters 
this new decade with a robust and enriching lineup of 
programs to support our members in the multi- faceted 
world of training and development. Here you will find a 
network of professionals to help navigate your good, the 
not so good, and develop your professional skills along 
the way.     

Welcome & Happy New Year  ~   Luann 

Luann Spaethe, President 

2020 CVATD Board of Directors What’s CVATD all about? 

Serving Summit, Portage,  
Medina, Stark, Tuscarawas  
and surrounding counties 

CVATD is a professional organization which helps 
you meet other professionals in your area of 
expertise, develop skills through a full calendar of 
learning activities and expand leadership skills 
through volunteer positions.  

We offer in person meetings such as those listed in 
the Upcoming Events, as well as opportunities to 
connect virtually.  Look for our group (CVATD) on 
LinkedIn or on Facebook. 

Also find us online: https://cvatd.wildapricot.org/ 

Upcoming Events 

COFFEE, CHAT & CONTACTS 
ATD Capability Model Overview 

03/06/2020 7:30 AM – *New Location* 
Community Room – Acme Fresh Market 
3979 Medina Rd. (Rt. 18) Fairlawn 

CHAPTER DINNER MEETING: 
The 5 Languages of Appreciation 

03/11/2020 5:30 PM – Akron General Health & 
Wellness Ctr (Bath), 4125 Medina Rd, Akron 44333 

Luann Spaethe  President    
Open   President – Elect 
Lola Gomez  Treasurer 
Brad Babcock  Secretary 
Amy Edmonds  Immediate Past President 
Sheri Schulte  Co-Director of Programming  
Teresa Pitts  Co-Director of Programming 
Ned Parks  Co-Director of Membership  
Amy Edmonds  Co-Director of Membership 
Lauren Hakos  Director of Communications 
Michele Miner  Co-Director of Technology 
Cindy DiLauro  Co-Director of Technology 
Sheri Schulte  Director of Campus Outreach 

“Learn everything you can, anytime you can, from 
anyone you can.  There will always come a time when 
you will be grateful that you did.”   - Sarah Caldwell 

HANDS-ON WORKSHOP 
Design Thinking 
02/21/2020 1:00 PM  
Akron General Health and Wellness Center, Bath 
4125 Medina Rd. Akron, 44333 
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Our Mission – Supporting Learning Professionals 

Did you know members of our local chapter are helping to develop the next generation of talent                
development professionals?   Student teams in Professor Sheri Schulte’s Training & Development 
course at The University of Akron partnered with clients in Fall 2018 and Fall 2019 on some very 
interesting training projects.  Students follow a structured rubric that requires them to cover all 
phases of the ADDIE model in their projects while meeting client expectations.  

For many students, this is the first opportunity to consult with a real client and the feedback from 
clients and students has been very positive.  Project topics include:  Coaching, SMEs as trainers, New Employee 
Orientation, Emotional Intelligence, Wellness Program, Recycling, and Time Management.  Interested in working 
with students on future projects?  Contact Professor Sheri Schulte, sbs@uakron.edu 

In October 2019, chapter members participated in the HR Networking night at the University of Akron, College of 
Business Administration.  This annual event is sponsored by the student SHRM organization.  This year, for the first 
time, members of our local chapter were invited to attend.  This event is structured like speed dating in that 
professionals are assigned to tables and students move from table to table after a set amount of time to network 
with new professionals.  Students really enjoyed hearing about our work and our careers.  We hope to grow 
CVATD’s participation in this event next year. 

TRAINING 2020 – by Lauren Hakos 

As we embark on a new year and a new decade,  
is it time to recalibrate our learning, training and  
talent techniques?   

If you are doing what you have always done with  
success – then great.  But perhaps this new decade 
means taking a deeper dive. Can you look outside  
the box or develop some tweaks to your training plan so that it’s more meaningful to your employees? 

Here are a few quick steps to help: 

#1) Re-evaluate your purpose. Examine your training objectives from a fresh point of view by giving your Learning 
and Development (L&D) program a closer look through a new lens.  One way to do this might be to invite an 
outside person, perhaps an L&D friend from another company to examine your program.  Or, invite someone from 
another department within your company who will give some honest feedback. It may not change your overall 
training objectives, but it might just give you some additional perspectives or ideas to enhance your program. 

#2) Re-energize your employees.  Remember when training was new and exciting, and everyone wanted an 
opportunity to take a course?  If you aren’t feeling the love anymore and the idea of taking training is more of a 
task than a reward or benefit, it’s time to amp it up.  Do this by including your most valuable resources, your 
people. Ask your employees what they want to see from training.  What would help them do their job better and 
more efficiently?  It doesn’t have to be a long, drawn out survey, just go around and personally ask them, “What 
would get you excited about training again?” 

#3) Re-vamp your techniques. If some of the feedback you receive is a desire for better, more engaged and exciting 
learning, then now’s the time.  Customized training can be invaluable and a good investment of your time if the 
overall results lead to more compliance and employee satisfaction.  Even with just an iPhone and an app, you have 
the tools you need to create an interactive and tailored learning experience.   

Go ahead, take the plunge into making 2020 the best year yet for your employee learning, training and talent 
development.  Have other ideas?  Hop onto our CVATD LinkedIn or Facebook page and share those with us! 

mailto:sbs@uakron.edu

